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APM Minutes
30th April 2009.

LITTLE MUNDEN PARISH COUNCIL

MINUTES of the of the Annual Parish Council meeting held on 30th April 2009 held at Dane End Memorial Hall.

1. WELCOME AND APOLOGIES FOR ABSENCE

Copies of the Agenda and end of year Balance Sheet were circulated. DM (Chairman) welcomed everyone to the Meeting and invited them to stay for refreshments following the end of the meeting.

Present were: David Metcalf (DM) Chairman, Anthony Brown (AB) Vice-Chairman, Brian Long (BL), Jonathan Pool (JP), Keith Williams (KW),  Elisabeth Bacon (EB), Councillors.

Margaret Mitchell (MM) Clerk

Apologies for absence

Apologies were received from Jenny MacIntosh Councillor, Linda Young (Dame Enders), Brenda White (Gardening Club)

In attendance were County Councillor Jane Pitman, East Herts District Councillor Jim Ranger and several members of the general public.
The meeting opened at 8.00 pm.

2. TO APPROVE THE MINUTES OF THE APM OF 24TH APRIL 2008

The Minutes of the previous Annual Parish Council meeting held on 24th April 2008 having been approved at the May Council meeting 2008 were confirmed as a true record of that meeting. The minutes were proposed by KW and seconded by AB as a true and correct account of the meeting.
3. TO DEAL WITH ANY MATTERS ARISING FROM THOSE MINUTES.

Telephone Kiosks
Jim Ranger EHDC, raised the question of the Telephone Kiosks. The Council did investigate the possibility of either adopting or purchasing the Kiosks we also put the idea in the Parish Newsletter but received no response. We therefore decided not to take the matter any further. Jim Ranger advised that he had also written requesting the retention of the kiosks. To date the boxes are still in place.
Pot Holes.
The pot holes are filled on a regular basis with tarmac but when it rains the pot holes appear again because it is washed out. Mr. Flack advised that if this happens we must report again and they must refill the pot holes again within 24 hours.
There were no further matters arising.
4.
TO RECEIVE AND IF FELT FIT TO APPROVE THE CHAIRMAN’S REPORT 
FOR THE YEAR 2008/09. 
DM advised the meeting that this was the second report as Chairman’s tenure of office since the elections of May 2007, his second since being elected to the position of chairman.

He thanked the new clerk Margaret Mitchell who took up the post on the 1st January 2008. He thanked her for her help through the year which had greatly aided the smooth running of the Parish Council.

DM thanked County Councillor Jane Pitman and East Herts Councillor Jim Ranger for all their help in the installation of the new barrier alongside the Dane End Tributary. Unfortunately during the bad weather a van collided with the barrier and this will be repaired in due course.
DM also thanked John Grisbrook for his continued liaison work with the PPP.  He also thanked Jackie Morris for her continued work producing the Newsletter.

DM thanked Jim Ranger for the grant on behalf of East Herts DC for setting up the web site of the Little Munden Parish Council which Carol Bartels undertook to set up and was thanked for her hard work on this job. We have now taken over the support of the site.

DM advised we still receive a Grant to cover the cost of our litter picker and would like to thank Matthew Ovens for his continued hard work in keeping the village tidy.

DM also thanked his fellow councillors for being so supportive and constructive in making decisions which are reached amicably and cheerfully.

Special thanks were given to Vice Chairman Councillor Tony Brown for his experience and guidance of over 30 years service to the council. Also to Councillor Jonathan Pool on the financial side for his advice and monitoring of our finances.
A complete copy of The Chairman’s Report is attached to these minutes.

5.
 TO RECEIVE AND IF FELT FIT TO APPROVE THE FINANCIAL STATEMENT FOR 
THE YEAR 2008/09.

Jonathan Pool gave a report on the accounts and verified the figures of the Financial Report. These were proposed by Tony Brown and seconded by Brian Jackson. The financial report prepared by Jonathan Pool, is attached to these minutes.

6.
TO RECEIVE REPORTS FROM ANY OTHER ORGANISATIONS WITHIN THE PARISH.

Report on the Memorial Hall submitted by Tony Brown (Chairman of the Memorial Hall Committee)

Tony Brown advised the Memorial Hall continues to be well supported and offers something for all ages as follows, Rainbows, Junior and Senior Badminton, Toddlers, Gardening Club, Old Bags Ladies Group, Beane Valley Community Group, and many children’s parties. However the main letting is for the Busy Bees who are the main source of income.
We try to keep letting costs down as much as possible and keep the hall as clean and suitable for all kind of events.

During this summer holiday with the committees approval the kitchen will be decorated and one new sink will be fitted. All toilets will be decorated and externally it is hoped to have new PVC facia and guttering all round the hall with the committees permission as he felt that PVC would be more cost effective for the future.
Tony Brown thanked Clio Bromley, booking secretary and Anthea Cook for taking the minutes and Mrs Brown who has been caretaker for over 40 years. Their help is invaluable.

DM asked if there were any questions. No questions were forthcoming but DM said he felt it was a credit to the committee for the condition and the running of the hall. Tony Brown advised that the financial position at the moment is they have £10,000 invested and £12,500 in the current account.
Busy Bees.

From the floor a report was given by Anthea Cook. She outlined the number of changes at Busy Bees. Also that they had a successful Ofsted Inspection in November 2008. She also reported that they were successful in obtaining two Local Authority grants £2,500 which enabled them to upgrade their computer facilities and provided additional resources for the children. The second grant was for up to £25,000 to enable them to improve their outside facilities. They currently have 20 children and 4 staff.  They also have a waiting list.

Tony Brown advised that even though these facilities have been improved at the Memorial Hall should the Busy Bees for some reason fold up the facilities will remain but they were granted permission to carry out the works as it was felt the children are our future and anything to enhance their education was important. 
A copy of the full report is attached to these minutes.

Toddlers

From the floor Erica Slade gave a report and advised that there had been a change of personnel. They average 10 mothers each week and all are very supportive. They are looking for more to come along and will be putting a notice in the Parish Newsletter and other advertising. They have had to review their prices to ensure they break even. They are looking to have a stall at busy bees and Little Munden School Fete’s. They want to incorporate more practical activities, through art and cooking. They are also making sure they do risk assessments, including the outside area. The children range from birth to 4 years old. DM suggested they put something on the website.
Rainbows

From the floor Lisa Vidler gave a report on Rainbows. Rainbows is a group for 5 to 7 year old girls.

They meet once a week. The idea is to help them learn about different areas. They learn about different countries. They learn about wildlife and have been planting different types of flowers. 
They also learn to socialise with one another and to have fun and work together. They have 13 girls and have a waiting list. They have been here for one and half years.

Badminton Junior and Senior

From the floor Brian Jackson gave a report on both Junior and Senior Badminton. Junior Badminton meet on Mondays, Wednesdays and Fridays. The players are very keen and they are getting a trickle of other players coming in which is very pleasing. Several of the players have taken part in some tournaments held by Hertfordshire Schools Badminton Association. One or two have gone on to County Trials but just failed to make the squad. Some have played in the under 15 league but have not been successful. They have just started an after school club at Little Munden which is going well.

Adult members have dwindled over the last couple of months and they have not had the increase they were hoping for. They are looking for more players. Brian thanked the caretakers of the hall for the good condition the hall is in whenever they come down to play. 
DM read out reports from the following two users of the Memorial Hall.

(i) Report submitted from Dame Enders, Linda Young. A copy of report attached to these minutes
(ii) Report submitted from Gardening Club, Brenda White. A copy of report attached to these minutes.
Football Club.

From the floor Bob Flack gave a report on the Football Club. He advised that this was one of the worst seasons they have had. The scores were not terrible but they lost by one goal in most cases. They will be running again next year. They are hoping to get more youngsters from the village. The problem is there are not as many youngsters in the village as there used to be. They will have to go further afield i.e. Watton at Stone, Great Munden to see if they can find players. Bob said they are going to put a notice in the newsletter over the next couple of months to see if they can find more players. 
6. REPORT FROM CONSOLIDATED CHARITIES.

Caroline Franks had sent a statement of income and expenditure. A copy is attached to these minutes.

Tony Brown gave a report from the floor regarding the situation of the consolidated charities. 
As you are all aware the Parish was without a Rector for quite some time. When the Rev. David Payne was installed he was responsible under the Benefice for Standon, Little Munden, Sacombe and Puckeridge. When they had a meeting with David he was not aware that he was Chairman of Consolidated Charities and he must be the Chairman and work with two trustees one being AB and the other Barbara Springate. Due to his heavy workload David decided that with the work he had to do the charity became a low priority and got pushed to the back of his mind.  In the year 2006 at a meeting it was decided that a donation of £200 would be made to MacMillan Nurses. They thought that this had been carried out. They did not have a meeting for some time and AB could not understand why the money had been paid out as the bank mandate had not been changed. The bank mandate had to be changed from Rev. Davie to David Payne and this had not happened. Therefore the money had not been paid to MacMillan Nurses. This went on for quite some time and no money had been paid in 2006. They did not meet in 2007 and it was at that time AB was getting concerned. At a Council meeting late last year it was decided as Barbara Springate had completed her 4 years she was asked to resign and Brian Long was appointed along with AB to serve on the charity. Then in November AB had a meeting with David Payne and explained the situation but the Rev Payne still insisted he felt he did not have to be the Chairman. DM wrote to David Payne and pointed out what his duties were. However as it was so close to Christmas it was decided that they would have a meeting in February to get something sorted out. As a result of that the Bank Mandates have now been changed to AB/BL and David Payne. Therefore it transpires that no money has been spent. AB would like to thank the Parish Council who kindly offered to give an interest free loan to the Charity in the event that money was required to assist anyone due to the cold winter, until they were able to gain access to the funds. However the funds were not required as the Government gave increased fuel payments. AB was pleased to say that they are now back on track and will be meeting shortly with the Rev. David Payne.
DM thanked AB for his report. DM has had quite a lot of contact with David Payne. DM felt that in some respects it dates back to the Parish Council itself because we should have made an objection to the diocese that this benefice was too much for one person. DM understands that David Payne works 80 hours some weeks. DM feels that due to David Payne’s workload we can’t have too much of a go at him. Having said that DM feels these Charities are very important and date back to 1591. The fund was a bread fund and parishioners could go to the Council to get money to buy a loaf of bread. Another fund was for apprentices to get tools and clothing.

Ivan Smith (Parishioner) said he thought the trustees had to be one from the Parish Council and one from the Parochial Council. DM advised this was not the case. Jim Ranger also advised that the same applied to other villages with charities. 
7. TO RECEIVE AND NOTE COMMENTS FROM PARISHIONERS.

There were no comments.
8. TO DEAL WITH ITEMS OF ANY OTHER BUSINESS.

1)Jim Ranger hoped that some Council Members would be attending the Rural Conference to be held on the 27th May 2009 to be held at Standon and Puckeridge Community Centre. We confirmed both Elisabeth Bacon (Councillor) and Margaret Mitchell (Clerk) will be attending.

2)DM brought up the fact that major building works will be carried out at Libury Hall and we will be monitoring that.

DM then brought the meeting to a close at 9.10pm and thanked all those who had attended and those who gave their reports.

AB said he would like to thank the Chairman for all the hard work he puts in and all the letters he writes. 


The next meeting of the LMPC will take place at Little Munden School on Thursday 28th May 2009. 


Signed:_____________________________________Date:________________________

Chairman

